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Therapeutic
Journey:
Practice & Life

by James Allen
and Barbara Allen
“This extraordinary book is a must
read! From an introductory guide to
the therapeutic encounter for
the novice to clear and accessible
expositions of such topics as
constructivism and the inner
neurobiology of intersubjectivity,
it does, indeed, offer us a therapeutic
journey full of insight, wisdom,
and joy.”
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To Liberate the Spirit
by Alex Lawson

W

e are pleased to present here excerpts
from the introductory speech given by
Alex Lawson at the first conference of the Americas Transactional Analysis Association (ATAA)
held in Canmore, Alberta, Canada in October
2004.
When I was asked to be the introductory speaker for the ATAA conference, I penned something
I firmly believe and that has undergirded my
ministry and my use of transactional analysis: I
believe that at the core we are spiritual beings.
We were not meant to be earthbound with worries, fears, anxieties, and depression; we were
created for life in all its fullness. Only our misguided early beliefs about ourselves, others, and
life, which become our script, rob us of the joy
of living. The goal of all ministry and all therapy is to liberate the spirit.
We use transactional analysis theory, skills, philosophy, and caring to help those who turn to us
to change their self-limiting beliefs, poor selfimage, low self-esteem, and self-defeating behaviors. When we apply these fine insights, we
are happy with who we are; our relationships are
intimate, we are productive, we have energy and
health, our lives have meaning and purpose, and
we liberate the spirit.
In liberating the spirit, we liberate the whole person. We may talk about body, mind, and spirit as
if they were separate entities, but they are indivisible. We humans are beings in whom the sacred

and the secular, the physical and the spiritual, the
human and the divine are wonderfully intertwined. All our therapy is a spiritual endeavor.
We do not mention belief much in our transactional analysis writings—we seldom find the
word in the indexes of our publications—but
Bob Goulding often talked about belief systems,
and Richard Erskine and Marilyn Zalcman
(1979) in their Eric Berne Memorial Scientific
Award winning article, “The Racket System,”
wrote that when we are in script, we are replaying outdated beliefs about ourselves, other people, and the quality of life.

“When we free people from their
hindering adaptations and scripts
and help them to be the persons
they were meant to be—and
indeed already are—we liberate
the spirit.”
The beauty and strength of transactional analysis is that it deals with the whole person and
respects the ability of people to make their own
decisions and take charge of their lives. It does
not label people by categorizing personality
types or mental illnesses. Labeling is truly disabling; people will believe the label and think,
“That’s who I am.” For example, I sat next to a
woman at a dinner who told me she has multiple

sclerosis. I asked her if it was constant or varied.
She replied that it came and went. I asked if she
saw where she had some involvement in the
fluctuations. “Oh, yes,” she said, “I’m a Calvinist, I am your typical Type A personality, a perfectionist, and when things go wrong, I get
stressed and my condition flares up.” I wanted to
tell her that being a perfectionist, as she labels
herself, is not who she is, it is who she is not—
that is, her Adapted Child and not her authentic
self—and she is in charge.
Richard Erskine said at our Calgary Conference
in 1996 that we have pathologized normal human behaviors and emotions. Claude Steiner
(1974), in the Introduction to Scripts People
Live, pointed out that the genius of Eric Berne
was his break with labeling people with lengthy
Latin or Greek names; instead, Berne talked

continued on page 7

Mary Goulding, MSW

This book is a collection of papers by
Jim and Barbara Allen, who spent 40
years integrating mental health principles into their public and private
lives and their teaching. The topics
they write about range widely and
include what to do after meeting the
patient, types of treatment, trauma,
social constructivism, working with
children and adolescents, the biological underpinnings of transactional
analysis and mental health interventions, family therapy, transference,
redecision therapy, and social issues
related to drug use,American Indian
adolescents, the Oklahoma City
bombing, war, and the Tulsa race riots
of the 1920s. While neither solely a
textbook nor a memoir, these papers
can be used by both beginning and
experienced practitioners.
Special Introductory Offer
Until 1 October 2005:
Free Surface Shipping
Price: $50
Shipping after 1 October 2005:
Surface: USA: $7, International: $12
To purchase, contact the
ITAA, 436 14th St., Suite 1301,
Oakland, CA 94612-2710, USA;
Phone: 510-625-7720; Fax: 510-625-7725;
Email: itaa@itaa-net.org;
Web site: www.itaa-net.org

Corporate Initiative to
Spread Transactional
Analysis in India
by C. Suriyaprakash
and I. A. Mohan Raj

I

n a whirlwind tour of eight states in India
(Kerala, Karnataka, Maharashtra, Uttar
Pradesh, Uttaranchal, Rajasthan, Gujarat, and
Delhi) in about 4 weeks, we conducted nine TA
101s in as many cities (Ernakulam, Bangalore,
Nagpur, Mumbai, Allahabad, Dehradun, Jaipur,
Ahmedabad and Delhi) during May-June 2005.
The program was the brainchild of V. Karthik,
director of Apex Laboratories based in Chennai,
one of the leading pharmaceutical companies in
India.
As part of his recruitment drive for new young
employees, Karthik wanted to expose the youth
of India to the principles, concepts, and effectiveness of transactional analysis. He and his
team of sales managers went to the campuses of
leading colleges in all of these states, selected
the best talent, and pooled them in the respective
cities for a 4-day capsule training: two days of
TA 101 conducted by us and 2 days of training
on “Self-Esteem and the Power of Believing” by
Karthik and his team. And all of this occurred
even before the candidates appeared for their

final interviews! At the end of the four days,
suitable candidates were placed with the firm,
and the rest went away with immense goodwill
and a rich experience that they will cherish
throughout their lives.

“This program was unique,
perhaps the only one so far to
have taken transactional analysis
to such a wide audience in such
a short time.”

Over 500 participants attended these sessions.
This is definitely a pioneering corporate initiative to spread transactional analysis among the
most influential segment of our society: the
youth. The response was excellent. Many felt a
great sense of awareness and gratitude for having been exposed to the richness of transactional analysis so early in their lives.
Karthik himself has 20 years of experience with
transactional analysis. He has been in advanced

V. Karthik
training for several years under the stewardship
of Fr. George Kandathil. Although he did not
feel the need to go through the certification process, he has applied transactional analysis in all
areas of his personal and professional life. He
pays personal attention to see that transactional
analysis is part of all the training programs in his
company, which prompted him to think of the
enormous gesture of generosity just described.
It was a pleasure and privilege for us to be part
of this process. It was a rich and energizing exercise hopping onto trains and flights every other
day, moving from one city to the other, and facing a new bunch of lively young faces full of
aspirations and zest. In spite of the sweltering
continued on page 2

EDITORIALLY YOURS

by Bill Cornell

Where Have We Been and Where Are We Going?

I

found the letter from Fanita English (MayJune Script) and the exchange between Pat
Crossman and Jim Allen (current issue) very
thought provoking. They made me think about
the functions of our professional associations.
Why do we belong to a particular association?
What do our associations owe us in return for
our dues (and for some of us, our volunteer work
on behalf of the association)? What are the practical services that associations may provide?
What are the social and psychological functions
of professional associations?
Fanita’s letter addresses the decline of transactional analysis training in the United States and
the plans and hopes of the United States of America Transactional Analysis Association (USATAA) for addressing this situation independent
of the ITAA. (There are additional efforts by the
newly formed Americas Transactional Analysis
Association [ATAA] seeking the renewal and
unity of transactional analysis throughout North
America.) Her comments carried me back to a
crucial period in the political evolution of the
ITAA, now 2 decades past, that had major consequences for the development of transactional
analysis worldwide and its lack of development
in the United States. It is a history that I think has
been lost to many of our current practitioners,
not only in the United States, but probably even
more so in Europe.
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During the early 1980s, the ITAA faced major
decisions about its functions in support of the
continuing development and recognition of
transactional analysis. The association had become involved in the first phase of recognition of
its training and certification procedures by the
U.S. National Board of Health Certifying Organizations (NBHCO), which had been established to
evaluate and accredit health-care-related trainings that occurred outside of university systems.
The ITAA’s examination process passed the first
round of reviews with flying colors. The second
and final round required extensive statistical
measures of the reliability of exam procedures
and would have involved a significant investment of money and volunteer time. At that same
time, the ITAA Board of Trustees recognized that
our membership was rapidly growing outside of
the United States, and the trustees faced a serious
choice. The decision was made not to pursue
NBHCO recognition and to put our organizational resources into a structural and political
reorganization to reflect and represent our truly
international membership. The long-range planning task force was established by the board,
chaired by myself and Jenni Hine and involving
many others, to make recommendations for the
restructuring of the ITAA.
It was a turning point for the association. In opting out of the NBHCO process, the board effectively eliminated the possibility of transactional
analysis credentials maintaining economic viability in the United States. As Fanita points out
in her letter, such recognition is further complicated by the incredible diversity of licensure
laws in the 50 states. So, as a result of ITAA certification losing its economic viability, training
programs in the United States collapsed. Neither
the ITAA nor USATAA has yet to reposition
itself successfully to provide ongoing, postgraduate professional development independent of
certification and licensure (as have, for example,
the gestaltists).
The eventual outcome of the long-range planning task force was disappointing for those of
us who put several years of effort into the project. The structure we optimistically (and probably naively) proposed did not hold up in the
long run. It could not withstand the forces of
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“In opting out of the NBHCO
process, the board effectively
eliminated the possibility of
transactional analysis credentials
maintaining economic viability
in the United States.”

into working within the credentialing procedures
and requirements of national governments and
other professional associations. This has often
paid off, with transactional analysis training
being stable or growing in many countries and
transactional analysis certification becoming a
professionally and economically viable credential. I have great admiration for such efforts.
I also have considerable concern about the longrange consequences of pouring so many financial and time resources into training and certification while not providing more for those who
are already certified. I know many transactional
analysis colleagues who sign PTSTA contracts
so as to stay in the training loop and to gain more
recognition and influence in theory and practice.
The fact is, I do not think our associations, ITAA
included, give sufficient attention to Level I certified transational analysts—often richly experienced senior practitioners—for their ongoing
professional involvement: what they have to
offer as teachers and supervisors and what they
need for their own ongoing professional development outside of certification. I think we lose
many people because our associations do not
provide enough to our certified members.

of various regions of the world. From my personal point of view, the ITAA continues to provide essential international services that are not,
and probably cannot, be duplicated by regional
associations. But our grand vision of wonderfully cooperative national, regional, and international associations has yet to come. Two decades
later I still hear that the ITAA is an American
organization—an absurd suggestion that flies in
the face of history.

With regard to the letters between Pat Crossman
and Jim Allen, I think they invite us to think
deeply about the nature and function of theory
and theory evolution. I imagine these letters will
also stimulate further comment from our readers. This correspondence underscores our professional responsibility to teach our trainees and
members how to think rather than what to think.
We can recognize significant contributions to
the history and evolution of our ideas without
embalming or enshrining them, and it is the
responsibility of transactional analysis associations worldwide to ensure the questioning and
development of theory and technique through
our conferences, journals, and newsletters.

This is, of course, my personal recollection and
view of ITAA’s history, our political decisions,
and some of the consequences. I imagine there
are other perspectives and welcome discussions
of where we have been and where we are going.

I invite vigorous response from our readers. I
want to thank Fanita and Pat for their contributions and their willingness to accept a significant
amount of editing by Robin Fryer and me to make
the letters clearer, more focused, and succinct.

Many transactional analysis associations, in contrast to the ITAA, have put enormous resources

Bill Cornell can be reached at 145 44th St.,
Pittsburgh, PA 15044, USA, or at bcornell@
nauticom.net .
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competing personalities, political pressures, and
nationalistic rivalries nor the complex demands
of the economic and credentialing requirements

Corporate Initiative
continued from page 1
heat wave (at times close to 50 degrees Celsius
[122 degrees Fahrenheit]) in North India, we
enjoyed the experience because of both the participants’ enthusiasm and the fulfillment of
being part of this pioneering effort. In many
places we visited, ours was the first transactional analysis program conducted there. Thus, this
program was unique, perhaps the only one so far
to have taken transactional analysis to such a
wide audience in such a short time.
Karthik is planning to repeat the program in
coming years. With such keen enthusiasts
around, transactional analysis is set to make a
mark in the corporate and social fabric of India!
C. Suriyaprakash, PTSTA (O), and I. A. Mohan
Raj, PTSTA (O), are founder directors of Relations Institute of Development in Coimbatore
and are engaged in organizational development
training and coaching. They can be reached at
7, Head Post Office Road, Coimbatore 641001,
India, or by email at relations.aatwork@vsnl.
com .

Suriyaprakash and I. A. Mohan Raj at the Birla Temple in Jaipur, India
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AFTER HE SAID HELLO

by Pam Levin

Bernean Poker
by James A. McKenna
Eric Berne influenced millions of lives both
before and after his death. Although I came into
transactional analysis after Berne’s death, I had
the good fortune of being taught by ITAA
Teaching Members—including Fanita English,
Natalie and Morris Haimowitz, and Lois
Johnson—who knew him when he was an avid
poker player. And interestingly, although I used
transactional analysis theories and methods in
my professional life as a clinician, supervisor,
and trainer over many years, it was the lessons I
learned from Berne about poker that affected
my life the most. By reading his writings and
understanding his theory, I improved my game
and garnered essential information about myself
and my opponents.
One of the highlights of transactional analysis
conferences for many years was the Eric Berne
Memorial Poker Games. I am sure that they are
still going on. I never did too well in those
games. I went mostly for the comradery and did
not really know what I was doing swimming
with such “sharks” as Abe Wagner and Ken
Windes. However, after I retired, I took what
Eric Berne said more seriously: that you could
always tell a person’s script by the way he or she
played poker. Well, since then I have done some
major work on both my poker game and my
script. One of the things I learned playing poker
was how hard it was for me to keep my mouth
shut. I would give every bluff away because my
mother had said, “Jimmy, I know every time
you are lying.” And, she did. Well, I overcame
that “script tell” and stopped looking people in
the eyes when I was bluffing. Berne was right.
My script about telling lies was showing at the
poker table.
As some of you may know, I have been writing
about the psychology of poker for the past 6

TA CONFERENCES
WORLDWIDE
October 27-29, 2005: Nashville,
Tennessee. USA TA Association
Conference. Contact: Suzanne Wilson,
229 Ward Circle, Suite B-21,
Brentwood,TN 37027, USA;
phone: 615-373-0443;
email: psswlpc@bellsouth.net .
JANUARY 29-FEBRUARY 5, 2006:
Frenchman’s Cove, Jamaica. Eleventh
Annual USATAA Gathering. Contact:
Dianne Maki, 908-234-1873, email:
makisethi@aol.com .
JULY 26-29 2006: Istanbul,Turkey.
World TA Conference sponsored by
ITAA and TAD. Contact: Fatma Torun
Reid, Sarigul Sok 15/5, Caddebostan,
Istanbul 81060,Turkey; tel: +90 216
302 7598; fax: +90 216 363 3484;
email: frreid@yahoo.com .
SEPTEMBER 7-9 2006: Bahia, Brazil.
XXVI Latin American TA Association
Conference. Contact:Antonio
Pedreira (ALAT President) at
atpedreira@uol.com.br
or call 71 3237-2035/3331-6855;
or contact Noeliza Bianchini at
noeliza@directnet.com.br .
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years—both in the Gambling Times and Poker
Player, magazines that are distributed in casino
poker rooms all over the United States and Canada. In fact, I am now a poker player trapped in
a writer’s body. Besides influencing my game,
Berne influenced my writing, as can be seen by
the titles of some of my articles, including
“Psychological Games and Gaming” (2003e),
“Player Themes, Parts 1–4” (2003a, 200b,
2003c, 2003d), and “The ‘If Onlys’ ” (2004).

from the Greek myth of Baucus and Laurel—to
enjoy the fruits of their leisure. They just break
even and call it a day until the next day.

“Berne noticed how much poker
is a metaphor for how people live
their scripts. Some are winners,
some losers, and many are
nonwinners who break even.”

■

Berne noticed how much poker is a metaphor
for how people live their scripts. Some are winners, some losers, and many are nonwinners
who break even. I decided to do a more detailed
study and discovered Mike Caro’s (1984) book
on the body language of poker, referred to in
poker as “tells.” What he had to say made sense,
but it did not hold up when different personality
types were considered. So, I looked at another
transactional analysis person’s work (Kahler,
1989) and began to study how different personality types “tell” on themselves.
Script themes (Berne, 1970) are eventually all
played out in the game of poker. For example,
there are “Arachne” players who keep making
the same mistakes and weave themselves into
losing. There are a good number of “Sisyphus”
players who try harder and almost win. You will
find players who never seem to get both good
hands and win, like “Tantalus.” Many players
remain serious and will not even celebrate a good
win for fear of the sword of “Damocles.” Most
regular players are retired men and women who
are just there “over and over”—like the theme

I even took my Stroking Profile (McKenna,
1974)—which measures how people give, take,
ask for, and refuse to give strokes—and applied it
to the game of poker. I call it the Gambler’s
Awareness Profile (GAP) (McKenna, 2005). The
Stroking Profile reveals life scripts; the GAP
reveals a person’s strengths and liabilities in gaming. It measures these four areas:
Betting: Many players will only bet on
hunches; others will be very structured and
their bets are based on odds. How people
invest (give) their money can tell a lot about
them as players.
■ Managing: This is one area in which most
players can improve. Money management
(take) is one of the essential keys to survival
in any casino. Some players will use stakes
that they cannot afford to lose. Often, a
player may play with what is called “stolen
money” (money taken from household or
business budgets) to gamble; this is always
a mistake.
■ Thinking: Playing thinking styles can
range from passive to aggressive and from
structured to impulsive. Somewhere in the
middle of these traits is ideal. Casinos love
nonthinking play and may even encourage
players by providing complementary liquor.
Using odds (ask for) ensures better results.
■ Quitting: I have asked players, “Do you
have a win/loss rule?” and many did not
know what I meant. Quitting (refuse to
give) is an important skill in gaming. Some
players will get ahead but stay too long.
My 6 years of research into the dynamics surrounding poker were prompted by what Eric
Berne said about how poker players reveal their
scripts. It resulted in my book, Beyond Tells:
Power Poker Psychology (McKenna, 2005), so
now hopefully Berne will continue to influence
more lives.

EXAM CALENDAR
Exam

Exam Adm.

Exam Date

Location

App. Deadline

CTA
Exam

BOC . . . . . . . . . Oct. 26, 2005 . . . . Nashville, USA . . . . . . . . Jul. 26, 2005
WPATA . . . . . . . Oct. 27, 2005 . . . . Perth,W. Australia. . . . . . Jul. 27, 2005
BOC . . . . . . . . . Nov. 12, 2005 . . . . Wellington, NZ . . . . . . . . Aug. 12, 2005
COC . . . . . . . . . Nov. 18, 2005 . . . . Hofgeismar, Germany . . . Aug. 1, 2005
BOC . . . . . . . . . Jan. 26, 2006 . . . . . Chennai, India . . . . . . . . . Oct. 26, 2005
COC . . . . . . . . . Nov. 17, 2006 . . . . Neustadt/Weinstrasse,
Germany . . . . . . . . . . . . . Aug. 1, 2006
COC . . . . . . . . . Nov. 16, 2007 . . . . Neustadt/Weinstrasse,
Germany . . . . . . . . . . . . . Aug. 1, 2007

TSTA
Exam

COC . . . . . . . . . Nov. 16, 2005 . . . . Hofgeismar, Germany . . . May 1, 2005
BOC . . . . . . . . . July 27, 2006. . . . . Istanbul,Turkey . . . . . . . . April 27, 2006
COC . . . . . . . . . Nov. 15, 2006 . . . . Germany . . . . . . . . . . . . . May 1, 2006

CTA
Written

All Regions . . . . Your choice . . . . . Submit to Regional . . . . Your choice
(Non-Europe). . . . . . . . . . . . . . . . . . Exam Coordinator
after paying $50
fee to T&C Council

TEWs

PTSC . . . . . . . . . Nov. 19-21, 2005 . Kassel, Germany . . . . . . . July 19, 2005
TSC . . . . . . . . . . Jan. 23-25, 2006 . . Chennai, India . . . . . . . . . Oct. 24, 2005

* COC CTA exam candidates who are doing the COC written case study must submit it no later than six months before the oral
exam date. Details/application available from the COC Language Group Coordinators.
Note: Exams subject to availability of examiners/exam supervisors. BOC not responsible for expenses incurred when unavailability of examiners/exam supervisors causes exams to be canceled or postponed.To be an examiner for an ITAA/BOC exam, examiners must be at least a CTA for a CTA exam or a TSTA for a TSTA exam.
To arrange to take a BOC exam, contact the T&C Council, 436 14th St., Ste. 1301, Oakland, CA 94612-2710, USA. Note: COC
people sitting for BOC exams must forward the equivalent of the EATA fee to the T & C Council office. To arrange to take a COC
exam, contact your EATA Language Coordinator. Check with the EATA office or the EATA Newsletter for the name of the appropriate
Language Group Coordinator. TSC Training Endorsement Workshop fee: $450 ITAA members/$600 non-ITAA members payable
in US dollars to T&C Council, c/o the T & C Council office, 436 14th St., Ste. 1301, Oakland, CA 94612-2710, USA. COC Training
Endorsement Workshop: to take a COC TEW, contact the European TEW Coordinator, c/o the EATA office.

As to “what do you say after you say hello?”
these days I say, “Shuffle up and deal!”
James McKenna can be reached at 256 Waterford Crystal Dr., Dardenne Prairie, MO 63366,
USA, or by email at jim@jimmckenna-phd.com .
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Start Making Your Plans
to Attend the

2006 World TA Conference
Istanbul, Turkey
26-29 July 2006
“Trust and Uncertainty
in the 21st Century”
For more information,
contact Fatma Torun Reid at
Sarigul Sok 15/5,
Caddebostan, Istanbul 34728;
email: frreid@yahoo.com
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CALL FOR SUBMISSIONS

The United States of America Transactional Analysis Association

Transactional Analysis in
Organizations: New Developments

27-29 October 2005
Nashville South/Cool Springs, Franklin, TN

Günther Mohr

Exciting Preconference Events for Nashville
■
■

■

■

TA 101 with Josephine Lewis (Wed./Thurs., 26-27 October, 9-5)
Institute with Muriel James and Mary Goulding: “Love and Power”
(Thurs., 27 October, 9-5)
Institute with James Allen: “Neuroscience for Practitioners” (Thurs.,
27 October, 9-5)
Institute with Vann Joines: “Introduction to Energy Psychology”
(Thurs., 27 October, 9-5)

For details about these preconference offerings, the theme and program, hotel registration, and the Nashville area as well as an online
registration form, please visit www.usataaconference.org
2005 Nashville USATAA Registration Form
Name _______________________________________________________
Email________________________________________________________
Address _____________________________________________________
Work phone __________________Home phone ___________________
TA 101
❑ (full price: $150; $125 before 7/31) . . . . . . . . . . . . . . . __________
❑ Student/conference attendees ($115; $95 before 7/31) __________
Institutes (check one)
❑ Love & Power
❑ Neuroscience
❑ Energy Psychology
❑ (full price $125; $105 before 7/31) . . . . . . . . . . . . . . . __________
❑ Student/conference attendees ($95; $85 before 7/31). __________
Conference Registration Fee
USATAA members early bird (before 7/31) . . . . . . . $250
USATAA members (before 9/16) . . . . . . . . . . . . . . . . $295
USATAA members (after 9/16). . . . . . . . . . . . . . . . . . $325
Nonmembers (before 7/31) . . . . . . . . . . . . . . . . . . . $275
Nonmembers (before 9/16) . . . . . . . . . . . . . . . . . . . . $320
Nonmembers (after 9/16) . . . . . . . . . . . . . . . . . . . . . $350
Students with ID . . . . . . . . . . . . . . . . . . . . . . . . . . . . $125
Single day registration . . . . . . . . . . . . . . . . . . . . . . . $160

__________
__________
__________
__________
__________
__________
__________
__________

Additional Events
Halloween Party/Banquet/Dance . . . . . . . . . . . . . . . . $40 __________
Friday Night Downtown Nashville . . . . . . . . . . . . . . . . $25 __________
Total Payment (Preconference events,
registration, and social activities) . . . . . . . . . . . . . . . . . . . __________
❑ I wish to pay by check (make check payable to USATAA, Nashville
Conference)
❑ I wish to pay by bank draft (make check payable to USATAA,
Nashville Conference)
❑ I wish to pay by credit card
❑ Visa ❑ MasterCard
Full name on card_____________________________________________
Credit card number __________________________________________
Expiration Date ___________________Amount _____________________
Signature ____________________________________________________
Mail completed form and payment to: Nashville USATAA Conference,
c/o Vern Masse, 615 - 15th St., Modesto, CA 95354, USA
All amounts listed are in US dollars. Cancellations received by 1 August
2005 will be refunded in total minus a $30 administrative fee. After 1 August
until 16 September, refunds will be given in the amount of 30% paid.
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Thomas Steinert

Deadline: 15 December 2005
by Günther Mohr and Thomas Steinert

F

or the last 2 years, we have been engaged in a project to achieve a more complete understanding of what transactional analysis in organizations means to those who use it around the world.
At this point we are interested in collecting articles published from 1995 to 2005 that have not been
previously published in either the Transactional Analysis Journal or The Script newsletter. We also
hope to stimulate organizational transactional analysis practitioners who may not be ready to write up
an entire article or who find writing in English a challenge to submit less formal statements, hypotheses, observations, or training or workshop materials. We will then work with such authors to polish
their writing and perhaps work on translation. Our plan is to integrate both the articles and the less formal statements and other materials into one publication, a second volume of selected articles on transactional analysis in organizations. The title of the book will be Transactional Analysis in Organizations: New Developments.
We would like to see this book focus on organizational work in emerging-market countries (former second- and third-world countries). Our commitment is to give voice to practitioners from the worldwide
transactional analysis community who may normally not have easy access to transactional analysis
media. To this end we are interested in shared understandings as well as differences in the organizational application of transactional analysis with respect to culture and traditions. For example:
What common understandings do transactional analysis practitioners worldwide share about
■ the roles of organizations in various culleadership
tures worldwide and the way these percepinterventions
tions affect individuals and vice versa
the role of a trainer and a consultant

■
■
■

What differences are there about
the models and meanings of economic success
the meaning of growth for individuals and cultural expectations for how growth can be supported
the self-concept of employees
By considering these questions, the worldwide community of practitioners in the organizational field
will be enriched, and this richness will then be brought to a wider public through the book. This publication will increase access to transactional analysis organizational know-how through stimulating discussions on the topics covered in the book, increasing conference presentations, and encouraging contacts among organizational practitioners.

■
■
■

We held a panel at the 2004 transactional analysis conference in Bangalore, India, on the subject of
“Transactional Analysis in Organizations for One World.” Participants on the panel focused on the following key issues:
■ differences in GOs and NGOs
■ ethics in organizations
■ differences in profit organizations
■ global business cultures
■ shared core values
■ dealing with diversity
■ perceptual distortions
This panel was part of our project to collect information about how organizational transactional analysis practitioners work in different cultures. We will continue with similar efforts as we gather material
for the book.

Contributions to the second volume of articles on transactional analysis
in organizations (which is authorized by the ITAA) are welcome and
should be sent to Günther Mohr,TSTA (O) at infomohr-coaching,de or
Dr.Thomas Steinert,TSTA (O) at thomas.steinert@mt-berater.ag .
The deadline for submissions is 15 December 2005.

Congratulations to Successful Examinees
Wellington, New Zealand, CTA Exams—11 November 2004
Rob Sandle, New Zealand (psychotherapy)
Marina Tomasevic, New Zealand (psychotherapy)
Christina Del Medico,Australia (psychotherapy)
EXAMINERS: Heather Foley (chair), Elana Leigh (chair), Sean Manning (chair);Annie
Rogers, Jan Coleman, Sue Cornforth, Jo Stuthridge, Judy Morris, Maurice Vaughan,
Odette Reader, Jan Grant, Jan Plummer
EXAM SUPERVISOR: Charlotte Daellenbach
PROCESS FACILITATOR: Trudi Newton
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MEMBERS’ FORUM
Keeping Transactional Analysis
an Open System
Dear Editor:
I read with interest Bill Cornell’s interview with
Graham Barnes in the April Script (“The Personal Is Political,” 2005). I was surprised and
somewhat encouraged to read Graham stating
candidly that he thinks transactional analysis is a
“closed system” (p. 6) and comparing it to psychoanalysis in that way. As he said, to be a transactional analyst “one must accept and agree to
certain theoretical premises and the techniques
that are based on those premises” (p. 6). I agree.
However, he failed to comment on the inherent
dangers of such a closed thinking system.
Closed systems are not OK. A cult is a closed
system; so is an abusive family. A closed system
is like a house without windows. Secrets accumulate in the backroom until the system
implodes or runs out of control, or until external
controls are imposed. A closed system it is
unable to monitor itself so that the most primitive and potentially pathological influence may
assume control. The problem is that innocent
and vulnerable people get hurt, and people matter more than any theory.
Transactional analysis as it is currently promoted
and taught around the world is based in large part
on a number of Eric Berne Memorial Scientific
Award (EBMSA) winning models or theories on
the subject of psychopathology and its treatment.
Central to these are: the script matrix created by
Claude Steiner, the egogram created by Jack
Dusay, the drama triangle created by Steve
Karpman, Jacqui Schiff’s reparenting and passivity confrontation, and my own deplorable
paper on permission and protection (for which I
won the EBMSA and later returned it). There is
no conclusive proof that any of these models or
procedures are effective or that they are not
harmful. They have been reified into a rigid “central dogma,” invulnerable to criticism and
viewed as based on so-called scientific evidence.
For example, the script matrix gives us a diagram
of a child hanging down between the parents in a
victim position and being pierced with negative
injunctions from an assumed “witch mother,”
injunctions that like curses will script the child to
a life of misery. The now famous diagram fails to
provide any information as to how and why the
child got there in the first place or what was
going on between the real parents at the time!
Surely to understand pathology it is necessary to
start with a healthy model—an open system—
and then study the effects of uncertainty on this
system. We do not need to propose the existence
of an invisible witch mother to explain why
things go wrong with families. We do not need to
return to magical medicine.
For its part, the egogram assumes that the
human psyche is activated by psychic energy
that is invisible but constant and can therefore be
shifted from one ego state to another (assuming
that there are no leaks!). But ego states are not
historical entities occupying psychic space.
They are metaphors. They are not real. And
there is no such thing as psychic energy. This is
a relic of the nineteenth century’s preoccupation
with steam, and if it was once believed, it is out
of date. And even if there were such a substance,
it would not remain constant. The human psyche
is not a closed system as Dusay claims. In fact,
the brutal practice of passivity confrontation is
based on this mistaken notion. Passivity is often
the result of exhaustion or fear, not energy that is
compressed and thus dangerous.
The drama triangle is interesting, but Karpman
fails to explain that the phenomenon of victims,
rescuers, and persecutors switching places is
characteristic only of a closed system, such as a
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prison environment. There are real persecutors,
real rescuers, and real victims in the world, and
too often I have heard the phrase “Don’t
Rescue!” used to stifle human empathy and
covertly encourage the persecutor.

The Hippocratic oath stipulates, “Above all, do
no harm.” Harm has been done that cannot be
undone, and as transactional analysis in its current unregulated and unexamined state spreads
across the world, more harm will be done.

Reparenting and passivity confrontation is, of
course, the most troubling. Following the death
of Jacqui Schiff in 2002, I published a letter in
The Script in which I challenged three basic
assumptions supporting her theories and procedures. First, schizophrenia is not caused by negative parental injunctions; current medical opinion suggests that it is a brain disease, often
amenable to medication. Schizophrenics are not
by definition homicidal; they are frightened by
the bizarre nature of the world they experience
and often hear voices. They do not do well with
heavy confrontation, and family involvement is
encouraged. Second, schizophrenia cannot be
cured by regressing patients back to an imaginary infantile state. The biological clock cannot
be turned back. Ego states are not historical entities, residing somewhere in the cerebral cortex,
that can be cathected and decathected, although
people can be intimidated or hypnotized into
simulating regression. The videotape model for
human memory is just not true. Penfield’s
famous flashbacks were not historical memories
but merely brief hallucinations and of little significance (see Neisser, 1988; Rosenfield, 1988).
Third, the theory of passivity confrontation,
which is a euphemism for a policy of cruel and
degrading punishment, has been justified by reference to experiments with laboratory rats
(Schiff et al., 1990)!

This is not the way transactional analysis started, nor is it how I remember it from 1965 when
I joined Eric’s seminar. In those days, transactional analysis was compared to a Model T Ford:
inexpensive, reliable, and safe enough to carry
the average family to health and happiness. It
was a challenge and a reaction to the rigid control of the psychoanalytic establishment, which
had become—guess what—a closed system!
The problem was that the vehicle had no brakes!

Nevertheless, all the models and theories I have
just mentioned are revered by some as “essential
truths” that must be defended at all cost, even if
it means discounting and denying evidence that
might challenge the integrity of the belief in
question and thus bring down the whole house
of cards.
I accepted my award for permission and protection in 1976 and I returned it in 1979, stating at
that time that it was in no way a scientific paper
and that if accepted blindly could lead to complicated transference and countertransference
confusion. Eric Berne had sought to avoid this
problem by keeping the information flow between therapist and client Adult to Adult.
In 1994, the silence about problems related to
reparenting was broken by Alan Jacob’s courageous TAJ article entitled “Theory as Ideology:
Reparenting and Thought Reform.” In it he
raised the question as to whether the abuse that
occurred in the Cathexis system resulted from
the theory itself, in particular the concepts of
passivity and passivity confrontation. However,
Jacobs’s paper received little attention within the
organization. Then, in 1999 the ITAA addressed
the whole reparenting problem with an entire
issue of the Journal, which included articles
from happy reparented kids who now were
members of the ITAA and some suggestion
about the possibility of sadism coming up in
countertransference situations. But the message
was clear: “Mistakes were made, but we don’t
do that anymore.” There was regret for the pain
caused to the organization but not a word of
apology to the victims or their families, and no
evaluation of theory. This is amazing considering the media coverage and the fact that Dr.
Margaret Singer devoted a chapter of her book
Crazy Therapies (Singer & Lalich, 1996) to the
subject. But a closed system is like a house without windows!
As Eric observed, the Little Fascist is rooted in
people but usually kept in check by compassion
and empathy. Given the right conditions, however—a subservient population, relative permission and assumed protection, and a sense of entitlement—anything goes.

I understand that this letter may be disquieting to
some, but I hope that it also gets a few people
thinking again.
Patricia Crossman,
Kensington, California, USA
REFERENCES
Crossman, P. (2002). Questioning Jacqui Schiff’s
work. The Script, 32, 2.
Jacobs, A. (1994). Theory as ideology: Reparenting
and thought reform. Transactional Analysis Journal,
24, 39-55.
Neisser, U. (1988). Memory observed. San Francisco:
Freeman.
Rosenfield, I. (1988). The invention of memory: A new
view of the brain. New York: Basic Books.
Schiff, J. L., Kadane, J. B., Frohman, C., Schervish,
M., Erb, J., Kline, D., Schiff, S., Taub, L., & Warner, K.
(1990). A program for schizophrenia: A biochemical
and psychological paper. Lloyds Bank Chambers,
Upton-upon-Severn, Worcs., England: Self Publishing.
Singer, M. T., & Lalich, J. (1996). Crazy therapies:
What are they? Do they work? San Francisco: JosseyBass.
The political is personal and the personal is political
[Interview]. (2005). The Script, 35, 1,6, 7.

Dear Pat:
Thank you for your letter to The Script. We are
indebted to you for helping us open up transactional analysis and further its development.
While I think no one can deny Berne’s brilliance,
it has been half a century since he was elaborating his ideas. Consequently, we need to reexamine them and their effects in different contexts
and in the light of later findings. It seems to me
that this involves identifying with his creativity,
not internalizing him. Many of us, including you,
are in the process of doing that, but I especially
want to thank you for reminding us of the need to
do so, and to make sure that transactional analysis does not become a closed system.
We may assess how successful these efforts
have been differently, and that is fine as this is
not an area in which to expect agreement. The
important things, I believe, are that we be engaged in the process, that people not be harmed,
and that people be provided the best care we can
provide—and that this be demonstrated, to the
degree possible, by well-designed outcome
studies. In the early days, we did not have these,
and, as you note, concepts were taken “on faith”
or were said to have “scientific” backing when
they really did not have the backing we would
accept today. Recently, however, we have begun
to see outcome studies such as those of Novey
(2002) and Thunnissen, Duivenvoorden, and
Trijsburg (2001), and, with new connections between training institutes and universities in some
countries, tests of some of our basic concepts
(e.g., Temple, 2004). In all areas of care, the time
has come for evidence-based practice—at least
to the degree that current methodology permits.
When it does not, we need to be clear that we are
working with what we hope are useful ideas, but
that our interventions, however well-intentioned, are best considered experimental.

Today, we also are beginning to enjoy a harvest
of benefits coming from the explosion of
research in the neurosciences during the last 20
years. As a result, as you point out, many of the
ideas accepted as “fact” 40 years ago are no
longer tenable: “psychic energy” and the “tape
recorder” model of memory, for example.
However, we need to keep in mind that the ideas
we entertain today may also look quaint by the
year 2025.
Hopefully, we can learn from the mistakes of the
past. However, some of our practices, even those
based on questionable theoretical underpinnings, may still be useful. Indeed, I think many
are supported by newer understandings from
neurophysiology and so should not be discarded
just because of their original justifications. To
reject them outright is, I believe, akin to throwing out the proverbial baby with the dirty bath
water. Rather, we need constantly to reassess
them in light of new knowledge.
It is important to be as pragmatic as we can be;
to look at the effects of our interventions, to
make serious efforts to check distortions created
by our constructions of such ideas as “reality,”
“health,” “pathology,” and “cure”; and to be sensitive to contexts in which our constructions do
not fit or may actually be destructive. As you
point out, there are real victims of real oppression in the world!
It is a misfortune when the papers that won the
Eric Berne Award are regarded as “essential
truths” rather than as significant developments
in their particular contexts. Surely, the goal of
intellectual endeavors is to further the conversation, not end it.
Today, I think we see in the transactional analysis
community a growing consensus that it is important to have a free flow of information, a questioning attitude, and a willingness to reevaluate
our work and to correct course when that seems
appropriate. For your efforts to keep us going in
this direction, thank you. The world certainly
does not need another vehicle without brakes!
So, I draw different and much more optimistic
conclusions than you do about transactional analysis today. It seems to me that it has made and
can make significant contributions to three areas
that today are very much research- and evidencebased: cognitive-behavioral therapy; the emerging new positive psychology approaches; and
what I expect will be a major emphasis for the
next generation: mentalizing or psychological
mindedness. Even within more traditional transactional analysis, however, we are witnessing the
emergence of several “flavors”—the most recent
being constructivist and relational—that seem to
me quite different from some of the “schools” as
Barnes described them many years ago in the
sense of being more open, more willing to incorporate other ideas, and less convinced of possessing The Truth. Let us hope so!
Jim Allen, ITAA President,
Oklahoma City, Oklahoma, USA
REFERENCES
Novey, T. (2002). Measuring the effectiveness of
transactional analysis: An international study. Transactional Analysis Journal, 32, 8-24.
Temple, S. (2004). Update on the functional fluency
model in education. Transactional Analysis Journal,
34, 197-204.
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W. (2001). Experiences of patients after short-term
inpatient transactional analysis psychotherapy. Transactional Analysis Journal, 31, 122-128.
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Can You Help Us Find These People?
e are trying to locate the following people, all of whom wrote one or more articles for
the Transactional Analysis Journal between 1971 and January 1993. If you know where
they are and can supply postal and/or email addresses or phone and/or fax numbers, please contact Lisa Rosenstreich at the ITAA office at lisar@itaa-net.org or by phone at 510-625-7720 or
fax at 510-625-7725. Time is of the essence, so we would be grateful to have any information you can offer as soon as possible.

W

DECEASED
(Looking for Estate Executor)
Boulton, Mary
Boyce, Mel
Caracushansky, Sophia
Cheney,Warren
Collinson, Laurence
Johnson, Lois
Kleinwiese, Elisabeth
Kupfer, David
Poindexter, Ray
Samuels, Solon
Shaskan, Donald
Thomson, George
Wyckoff, Hogie
Zechnich, Robert
NO ADDRESS FOUND
Aiken, B.A.
Alford, Jane
Aluise, John
Amundson, Norman
Andersen, Robert
Andre, Rae
Andrews, Sandra
Arnold,Tim
Austin,Anita
Bannon,Vincent
Barchiesi,A.
Baumann, Roger
Baum-Baicker, Cindy
Beckstrand, Paul
Belanger, Elaine
Bendell, Debi
Berger, Michael
Bloomfield, Boyd
Bowman, Dee
Brady, F. Neil
Brennan,Tim
Briskin, Dennis
Brown, Herbert
Brown, Robert
Bursor, Davele
Capace, Nancy
Carney, Karen
Christen, Joseph
Clavier, David
Cohen, Marlene Zichi
Comey, Susan
Conrad, Diana
Conway,Ashley
Cook, Cynthia
Costa,Anthony
Costello, R. Kennon
Cox, Mary Osborne
Craig, Robert
del Casale, Laura Rovera
Dedauw, Gary
Denton, Jerry
Detomaso, Gloria
Dick, Bob
Dodgion, Glenn
Doelker, Richard
Dolliver, Robert
Drum, Emily
Edelman, Kenneth
Edwards, Margo
Elliot-Wotton, Peter
Emerson, Patricia
Erb, Judith
Ernst, Jennie Lou
Evans, Roland
Fain, Joan
Ferris, Lesley Kathryn
Fettgather, Robert
Fisk, Shela
Forisha, Barbara
Franz, Carleen
Ghan, Deanna

THE SCRIPT

Giles,Thomas
Gilmour, James
Glenn, Louisa
Glenn, Rebecca
Goldberg, Henry
Golub, Sharon
Goode, Erica
Goodman, Gay
Gormly, John
Graff, Richard
Greer, Steven
Griffin, Claudius
Griffiths, John
Guerriero, Louise
Hansen, Marian
Harding, D. E.
Hardy, Mark
Harman, Marsha
Harrison, Sheryl
Harwood, Jean
Hays, Ellis
Hoff, James
Holtby, Michael
Hopping, Michael
Horwitz,Arnold
Hughes, Richard
Hurley, John
Jacobsen, Eunice
Janikowski, Lynn
Jensen, Marvin
Just, Robert
Kanter,Allen
Kapur, Raman
Kemp, David
Kenney,William
Kerr, Carmen
Kinoy, Barbara
Kir-Stimon,William
Kramer, Frederick
Kuritz, Paul
L’Abate, Luciano
LeBoeuf, M. Michael
Lenon, Richard
Lester, David
Levaggi, Jules
Lewis, Leonard
Lippert, Frank
Litke, Janis
Liverpool, Patrick
Long, Lynette
Long,Thomas
Luthans, Fred
Lyons, Bernard
Magalhaes,Abel
Magee, James
Maine, Margo
Maitland, Roger
Manor, Oded
Margolis, Gary
Marti, Ruben
Martinko, Mark
Marx, Martin
McClenaghan, Judy
McGee, Betty
McLain, Joel
Mescavage Jr.,Alexander
Meyers, Joel
Miller, Keith
Mills, Roseanna
Moran, Olive
Mossman, Harry
Mott, Bob
Moursund, Janet
Myrow, David
Nicolas, John
Niemeier, David
Nims, Martha Millard
Noce, Saundra
O’Hearne, Jeanne
Olsen, Paul
Olson, Ronald

Orten, James
Parker, Polly
Parsons, Richard
Persi, Joseph
Pirnie, Connie
Plaut, Marian
Plax,Timothy
Poggio, John
Quick, James
Rasmussen, John
Rinzler, Deborah
Rizzo, Pasquale
Roark, Mary
Ruehl, Eileen
Ruekberg, Benjamin
Ruiz,Aureliano Sandoval
Ruud,William
Said, Emilio
Schanuel, Marilee
Selzer,Tehila
Simpson, Richard
Sinclair-Brown,Wendy
Smead,Valerie
Somes, Grant
Sorum, Glenda
Southern, J. Stephen
Spencer, George
Sprinkle, R. Leo
Sterns, Bob
Taibbi, Robert
Thamm, Robert
Timm, Paul
Tracy, D. B.
Trimble,W. Eugene
Tucker, Grayson
Vognsen, Jack
Walters, III, Paul
Warner, Kenneth
Wathney, Selmer
Watson, John
Webb, Dorothy
Weinhold, Barry
Whitney, Norman
Wichman, Scott
Wilkens, Paul
Williams, Janice
Williams, John
Wilson, Fredrick
Winkle,Wayne
Wojdowski, Pat
Worth,Ann
Wouters,Arthur
Wright,Anna
Wyckoff, Hogie
Young, O. Fraser
Zimmerly, Belle
ADDRESS NOT CURRENT—
USA
Alden, Meredith, Berkeley, CA
Allen, Brian, Berkeley, CA
Altorfer, Otto, Burlingame, CA
Aronson, Helene Davies, Dulzura, CA
Austin,Virginia, Houston,TX
Bach, M.Taylor, Cincinnati, OH
Baker, Richard,Wheeling,WV
Ball, J. D., Hampton,VA
Belk, Byrnes, Beaumont,TX
Bell, Grover, Minneapolis, MN
Best, Randall, Charleston, IL
Blacklidge,Virginia, El Ceritto, CA
Bradford, J.Allyn, Cambridge, MA
Brockman, Joan, Big Spring,TX
Campbell, John,Action, MA
Cantrell, Margaret, Sparks, NV
Clark, Barbara, College Station,TX
Clark, M. Edward, Kansas City, KS
Clary,Thomas,Washington, DC
Collins,William, Fullerton, CA
Conway, Nan, Beaumont,TX
Cooper,Terry,W. Lafayette, IN
Cory,Thomas, Chattonooga,TN
Cranmer, Robert, San Francisco, CA
Cunningham, Carla, St. Louis, MO
Dale,Warren Lee, San Mateo, CA
Daniel, James,Austin,TX
Drennan, Beverly, San Angelo,TX

Edwards, David, Hollister, CA
Edwards, Sally Ann, Sierra Madre, CA
Enscoe, Gerald, Egg Harbor, NJ
Fetsch, Robert, Lexington, KY
Fine, Marvin, Lawrence, KS
Ford, LaNelle Brigance,Austin,TX
Frank, Julian, Chicago, IL
Friday, Paul, Oakmont, PA
Garrison, Christine, Bloomington, IN
Gellert, Shepard, Huntington, NY
Gere, Frederick, San Jose, CA
Gibson, Dennis,Wheaton, IL
Gillespie, John, La Mesa, CA
Gleason, Daniel, Grand Forks, ND
Gormly,Anne, Princeton, NJ
Greer,Arthur, Houston,TX
Hartman, Cherry, Portland, OR
Hawk, John, Cotati, CA
Heiber, Robin, Los Angeles, CA
Henderson,Anne, Brookline, MA
Herman, Lisa, Berkeley, CA
Hughes, Charles, Forest Park, IL
Kahn-Schneider, Joan, Farmington, MI
Kanter, Lisa Herman, Los Angeles, CA
Kaufman, Dorothy, Middletown,WI
Kleeman, Joseph, Evanston, IL
Knippel, George, Houston,TX
Kornblum, Elaine, Clayton, MO
Kouw,Willy, San Antonio,TX
Krumper, Michael, Portland, OR
Laube, Jerri, Indianapolis, IN
Lee, Richard, Dubuque, IA
MacHovec, Frank, Eagle River,AK
Mackey, John, New York, NY
Maine, Gary, Meadville, PA
Maisenbacher, Jerry,. Springfield, IL
May, Clyde, Ft.Worth,TX
McKinney, Sally,West Lafayette, IN
Meagher, Jack, Kansas City, MO
Miller, Barbara, San Francisco, CA
Misel, Lory, Seattle,WA
Moroney, Margaret, Bryan,TX
Moses, Joanne,Tucson,AZ
Narboe, Nancy, Portland, OR
Nordeman, Harold, Cincinnati, OH
Olmstead,Anne, Carlisle, PA
Opper, Lincoln, Daytona Beach, FL
Orlando, Peter, Union Lake, MI
Page, Dan, Chattanooga,TN
Samuels,Arthur, New Orleans, LA
Schreier, James, Milwaukee,WI
Steckel,Tianne,Walnut Creek, CA
Theobald,Thomas John, Streator, IL
Wilder, Claudine, San Francisco, CA
Wilson, Grace, Oakdale, NY
Wilson, John, San Jose, CA
Wollenberg, Bruce, Goleta, CA
ADDRESS NOT CURRENT—
AUSTRALIA
White,Tommie Lee, North Perth
ADDRESS NOT CURRENT—
BRAZIL
Pincherle, Livio Tulio
ADDRESS NOT CURRENT—
CANADA
Birnbaum, Jack,Toronto
Leibl, Raymond,Toronto
Parry,Thomas Alan, Calgary
Rothery, Michael,Toronto
Sawatsky, Donald,Alberta
Symor, Nola, Saskatchewan
ADDRESS NOT CURRENT—
FRANCE
Cardon,Alain
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Liberate the Spirit
continued from page 1

about strokes, ego states, life positions, transactions, scripts, and games.
We live at a time when many people have low
self-esteem. Poor self-image has been described
as the malaise of our time. Many are unhappy
with who they are, how they look, and how they
function. Let me tell you a story about “The
Troll’s Mirror,” my version of part of an old
Hans Christian Andersen fairy tale. Once upon a
time, there was a mirror that, when a person
looked into it, reflected back all that was bad.
Anything flawed, ugly, undesirable, or unbecoming was exaggerated, while anything nice,
pure, good, or beautiful was diminished until it
virtually disappeared. One day the troll’s mirror
shattered, and many people got a tiny sliver of it
in their eye, so small that they did not know that
it was there. But from that day forward, they
went around seeing the worst in people and finding fault with everything and everyone, especially themselves.
All of us were reared in a house of mirrors with
as many distortions as a fairground house of
mirrors. We all look into the troll’s mirror and
see ourselves, not as we are, but as we believe
ourselves to be.

“We are beings in whom the
sacred and the secular, the
physical and the spiritual, the
human and the divine are
wonderfully intertwined. All our
therapy is a spiritual endeavor.”
For example, a tall woman who came to see me
sat with her feet tucked awkwardly under her
chair. I told her she looked uncomfortable. She
replied that she always sat that way because she
did not want anyone to see her feet. When I
asked why, she replied that they were big and
ugly. I asked her to put her feet out where I could
see them. They looked perfectly ordinary to me.
When I asked her what size shoe she wore, she
said eight. Obviously, as a tall woman, she did
not have big feet. When I asked her where she
learned that she had big feet, she told me her
father always called her “Big Foot George.” At
a time in her life when she was gangly and awkward, her father would remark, “Here comes
Big Foot George.” And because the man who
loved her said she had big feet, she continued to
believe it. Surely, we think, this woman must
know every time she buys a pair of shoes that
she does not have big feet. We think that way
because we think a fact will change a belief. Not
so; the belief will persist even when the facts
contradict it. We think that we live in a rational
world. Seeing is believing is our credo. But as
Marshall McLuhan is reported to have said, “I
wouldn’t have seen it if I hadn’t believed it.” We
will see what we believe and swear to it.
Quinton Reynolds (1950/1999, pp. 201-202), in
his biography of judge Samuel Lebowitz, recounted how upon retiring from the bench, the
judge was feted at a dinner attended by judges,
police chiefs, lawyers, and prosecutors. During
the evening, a police chief described how when
there was a crime, the first thing the police did
was to look for an eyewitness, but in the courtroom, Judge Lebowitz gave little credence to
such testimony. The chief wondered aloud why
that was. Judge Lebowitz responded by asking
those in the audience who smoked Camel cigarettes to write down on slips of paper where in
the illustration on the Camel box the Arab camel
driver was: leading the camel or sitting on it.
After writing down their answers, Judge Lebowitz read them aloud: Only one person recalled
that there was no camel driver on the package.
Lebowitz pointed out that they only “saw” one
because he suggested there was one, a striking
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example of the failure of eyewitness testimony,
even among those who are well trained and not
in a stressful situation.

people see us as we are, and we wonder, “If you
really knew me, would you still love me?” And,
of course, we suspect, “No, you wouldn’t.”

All of us, daily, look into the troll’s mirror. We
do not see our actual image. We see and believe
the early critical messages we heard about ourselves. We recall the early scenes and the damning words, so much so that we believe the worst
about ourselves—not only about how we look,
but how we are as persons, including our abilities, our place in the world, and the attitude of
others toward us.

Modern society does not look kindly on our
façades and masks. If an artist were to draw a
picture of our false fronts, he would probably
draw a beautiful southern mansion with pillared
entrance and red-carpeted steps, with stained
glass windows and walls glistening white in the
afternoon sun, while round the back, propping
the whole thing up, is a tacky little shack. That is
the common belief and that is the big lie. The
truth is that the front we put up is not nearly as
beautiful and acceptable and wonderful as the
person behind it. It never is.

“The beauty and strength of
transactional analysis is that it
deals with the whole person and
respects the ability of people to
make their own decisions and
take charge of their lives.”

This is bad stuff. How many eating difficulties
have their roots in the troll’s mirror? A woman
weighs 79 pounds and is badly undernourished,
yet she is on a diet; I ask her what her goal is: “I
want to lose 6 pounds.” When she looks in a
mirror and does not like what she sees, the troll’s
voice is saying, “If you were 6 pounds less, kid,
you’d look great,” but he did not say less than
what.
Because of the troll’s mirror, many people are
trying to change how they are and how they
look. It is a futile pursuit. They have bought into
conditional OKness: I’m only OK if. . . . I’ll be
OK when. . . .Instead of seeing it as our
birthright, something we were born with, they
believe that OKness, like God’s love, must be
earned or deserved.
I remember being at Mount Madonna for training with Mary and Bob Goulding. Michael
Conant was the visiting faculty, and I decided to
do some work with him. I knew what I wanted
to do: I wanted to feel wanted. I was born into
poverty. One story is that my father fainted twice
at his work. The doctor said, “The man’s starving. He is working too hard and eating too little.
He is giving his children the milk to drink while
he drinks water.” It was into this milieu that I
was born, my mother at her wit’s end. Another
child was the last thing she needed or wanted,
and she has told me many tales of her rejection
of me. In the workshop with Michael, he had me
lie on a mattress and flail and make sounds like
a baby; I did so reluctantly. I did not want to
relive that rejection. Soon I began to laugh. My
laughter and that of the rest of the trainees who
joined in filled the room. Michael asked me
what I had discovered. I discovered in a new
way something I have believed and preached
about for years: I am a child of God, and my
mother was a human being with all the frailties
of our kind. She was in a desperate situation, but
it was not my mother who determined my
worth. I am a child of God.
Our birthright—our OKness—is not something
conferred upon us, it is not even something that
can be conferred. No matter how loving our parents are, they are always inadequate. In fact, the
human baby is far too wonderful for parents to
meet all of its needs. We parents can do our best,
and I trust we will, but to paraphrase Lawrence
Le Shan: We are gardeners, not mechanics. We
do not have control over our children’s growth
and development; we are not mechanics who
can create then modify and fine-tune their creation. We are more like gardeners who choose
the environment with care, who plant the seed,
who make sure there is proper nutrition, shelter,
the best conditions, and protection from the elements, but we cannot do the growing. The growing is the child’s business and God’s.
Because we do not like who we are, we adapt to
what we think we ought to be. We pretend we
are different from who we really are: We wear
masks, we put up false fronts, we are afraid to let

Each person is much better—more able, more
capable, more beautiful, and more lovable—
than he or she believes himself or herself to be.
The beauty of therapy is that it enables folks to
find, see, and own that inner world of the spirit
—the authentic self—and to be congruent with
it. Carl Rogers (1961) said, “When we find out
about ourselves, the facts are always friendly”
(p. 25). That statement is an article of faith with
me. I do therapy because I believe that people
are always, invariably, better than they believe. I
believe that behind the façade there is a person
of real worth. I have no hesitation in taking people on that inward journey. I do so with confidence, for I know that the results will be rewarding. To use a metaphor, the kingdom of God is
within you. If this were not so, I would not do
therapy for one more day. What would be the
point if people were to learn that their greatest
fears are true and they are unlovable? As therapists, we help them to discover the truth about
who they are, as the wonderful Biblical saying
goes, “You shall know the truth and the truth
will make you free.”

“Our birthright—our OKness—is
not something conferred upon us,
it is not even something that can
be conferred. No matter how
loving our parents are, they are
always inadequate.”
No child of God is unlovable. The art of therapy
is to call forth the true person within every created individual. I believe that people are born
OK. If they do not see themselves that way, they
are looking into the troll’s mirror and have come
to us to learn the truth. When we free people
from their hindering adaptations and scripts and
help them to be the persons they were meant to
be—and indeed, already are—we liberate the
spirit, and what a joyful privilege it is to be part
of that wonderful process.
I also believe that people are aware that they are
not leading the lives they could be living. My son,
Dave, who works with people who have developmental difficulties, is tremendously successful. I
think the reason is that he works on the principle
that every human being, even if brain damaged,
has the ability to determine what is quality of life
for him or her. And if we can help the person to
attain that quality of life, his or her misbehavior
will stop. For example, a man would not get out
of bed or go to work, and at night he would trash
the kitchen. He had “psychotic episodes” and was
on heavy medication, sedated up to his eyeballs.
After a year, he was still belligerent and violent.
Then Dave took over. In a matter of weeks, the
fellow was getting up, taking care of his hygiene,
making his breakfast and lunch, and Dave drove
him to work. They went to ball games, he did his
banking, and his medication was reduced to a
puffer once a day. A complete transformation.
The former staff said, “But you drive him to work
when he could take the bus.” Yes, that man had
decided that quality of life for him was to be driven to work, a small price to pay to see him happy
and productive. It was not that simple, of course;
a great deal of patience, skill, and caring, were
required. And yet it was, in another way, indeed
that simple.

Everyone has the ability to discern what constitutes quality of life for him or her and is restless
until it is achieved. What a marvelous profession
we are in! We are the ones to whom people
come because they are not as happy as they
think they ought to be; they recruit us to assist
them in their quest, and how wonderful it is to
see people claim their OKness, their spirituality,
and their power.
To be clear, it is not our role to help them to be
the person they think they ought to be; that is a
fruitless pursuit, probably an adaptation. Our
role is to help them to be who they are, to be
their full integrated, authentic selves, body, mind
and spirit (Erskine & Moursund, 1988). It is my
hope that we all learn to be liberators of the spirit, for then, as the ancient Prophet said 3 centuries ago, “Those who liberate their spiritual
selves shall renew their strength, they shall
mount up with wings like eagles, they shall run
and not be weary, and wonders of all wonders—
they shall walk, and not be afraid” (my paraphrase of Isaiah 40:31).
Alex Lawson, a coal miner in Scotland, came to
Canada as a bagpiper. He was ordained into the
United Church of Canada and is now retired.
When in Saskatchewan, he founded the Moose
Jaw Family Life Education Centre and transactional analysis training center. His work there
was the subject of an hour-long National Film
Board documentary. He was awarded an honorary doctorate for his model of ministry integrating transactional analysis and pastoral ministry. Alex can be reached at 1249 4 Ave. N.,
Lethbridge, Alberta, Canada T1H 0K7, or by
email at alexlawson@shaw.ca .
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Latin American Region
Jim Allen attended the Congresso
Brasileiro Análise Transacional in Bento
Gonçalves, Brazil, 26-28 May 2005 and is
pleased to report that transactional analysis is
thriving there. He presented a preconference
institute on neuroconstructivist transactional
analysis, which was enthusiastically received
(photo at right). Jim also reports that the Latin
American Transactional Analysis Association
(ALAT) is alive and well; they recently had a
meeting in Lima, Peru. The next meeting of
ALAT will be 7-9 September 2006 in Bahia,
Brazil .

Asian and Pacific Region
Jessica Leong presented a TA 101 in Hong
Kong organized by the University of Hong
Kong master’s of social sciences (counseling)
program in the Department of Social Work and
Social Administration in conjunction with the
Hong Kong Professional Counselling Association. It was held on 20-22 January 2005, and the
participants included social workers, clinical
psychologists, teachers, medical/paramedical
personnel, and counselors (photo below).

Jim Allen with some of the participants who attended his institute at the Brazilian Transactional Analysis Conference

Weisberg TSTA, Fred Clark, TSTA, and Tom
Nissley, CTA. The intent of the workshop was to
revisit transactional analysis concepts and teach
some theory as well as to demonstrate practice.
During the course of the workshop, contracts,
ego states, games, rackets, transactions, and
script theory were taught and demonstrated
through exercises and lecture. Team teaching by
the three instructors worked well, as the leaders
were able to spell each other throughout the day.
Participants reported that it was a lively and rich
educational experience.

North American Region
Jim McKenna writes, “Hello to all my friends in
the ITAA. I have been enjoying semiretirement
and 6-day weekends, doing only individual or
family therapy and no groups or training for the
last 6 years. Instead, I use my 6 days ‘off’ to write
and do poker research. The result is a regular column in Poker Player magazine (Gambling
Times) and a book about how poker players live
their lives the way they play poker. It’s titled
Beyond Tells: Power Poker Psychology. Eric
Berne knew what he was saying when he said,
‘You can tell a person’s script by the way he plays
poker.’” (See Jim’s article on page 3 of this issue.)
The annual seminar of the Eastern Regional Transactional Analysis Association
(ERTAA) was held this year in Princeton New
Jersey, from 30 April to 1 May 2005. Lynn
Taska, PhD, presented her research on methods
of both identifying childhood victims of sexual
abuse and treatment interventions. Her research
is probably the only long-term follow-up study
of abused children and the effects of particular
cognitive treatment interventions. The theme of
her talk emphasized that shame and attribution

Participants from the ERTAA seminar (standing left to right): Peg Schumann, Angelus Croce, Fred
Clark, Art Hohmuth, Marian Weisberg, Sharon Massey, and Ravi Sethi; (below) Tom Nissley and
Dianne Maki

The next major gathering of transactional analysis enthusiasts in the United States will be at the
USATAA conference in Nashville, Tennessee,
27-29 October 2005 (see the ad on page 4 of this
issue or visit www.usataaconference.org for
details). As Dianne Maki, USATAA General
Coordinator, writes, “You are warmly invited to
join us in Nashville, whether you come from the
United States or elsewhere. See you there!”

All Regions
(i.e., what meaning the victim makes of the
event) are enduring aftereffects of childhood
sexual abuse. The presentation included considerable discussion about shame, guilt, resilience
in victims, methods to help children make sense
of the experience of abuse, and the importance
of being able to talk about the violation, especially to an adult. Effective intervention strategies with this population were demonstrated.
Lynn offered a number of handouts with ques-

tionnaires, and the seminar group had ample opportunity to process reactions to the material as
well as discuss clinical experiences and perspectives on this complicated topic (photo above).
In addition, an educational workshop on “Transactional Analysis in the 21st Century: Transforming Lives and Systems” was offered on 29
April prior to the seminar. Twelve people attended the class, which was given by Marian

Bahman Dagostar writes, “I have worked
with transactional analysis in Iran for about 18
years. I was trained under the supervision of Ms.
Coburn in Michigan in 1974-75 and have translated into Farsi or Persian two books by Muriel
James and TA Today by Ian Stewart and Vann
Joines. Books, journals, and materials about
transactional analysis are much in demand and
hard to obtain in Iran. If anyone has materials
they would be willing to donate, please contact
me through the following: Bahman Dagostar,
PhD, 11171 Oakwood Drive, Loma Linda,
California, 92354, USA. I will receive anything,
including books and other materials, sent
through this address.”
Monographs Available: Because of periodic
requests for copies of the monograph series of
the Midwest Institute of Human Understanding,
published in 1974, Bill Holloway has made
them available as MS Word documents in a
compressed file. They can be downloaded from
www.billholloway.com/mihu.zip . In addition,
he writes that he will soon be putting up the
booklet on use of the life script questionnaire.
The Third International Panic Attacks
Conference on the theme of “Diversity, Considerations and Treatments” will be held 15-16
October 2005 at the Hilton Garden Inn,
Philadelphia Center City, USA. For details see
http://anxiety-panic.com/conference. The online
deadline for program proposals is 1 August 2005
(see www.psyedu.com/panicabstracts3a.htm).

Jessica Leong, TSTA (C) (center) with participants of the TA 101 she gave in Hong Kong. On her left is Dr. Ng Ho Yee, program director, MSocSc
(counseling), the University of Hong Kong. On her right is Ms. Kong Yam Yin King, Maria, Honorary Treasurer, Council, the Hong Kong Professional
Counselling Association. Jessica is holding a “golden fish” presented by Dr. Ng Ho Yee for good luck, prosperity, and a smooth journey.
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